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The InclusiveEd
Ecosystem

A trust-wide model for Citizenship, PSHE,
safeguarding and values education

1. Introduction: Why Schools Need a Coherent Ecosystem

Schools and MATs are navigating a period of rising complexity: political polarisation, online
misinformation, identity-based tensions, and increasing expectations around safeguarding,
behaviour, and Personal Development. Yet the systems designed to respond to these
pressures, Citizenship, PSHE, behaviour policies, tutor time, assemblies, and safeguarding,
often operate in isolation.

This fragmentation leaves staff uncertain, pupils confused, and leaders without a clear,
trust-wide narrative that connects values, knowledge, and behaviour.

The InclusiveEd Ecosystem provides a coherent, human-centred solution. It brings together
four essential pillars; Human Stories, Real-World Complexity, Democratic Literacy, and
Strategic Coherence, to create a calm, connected approach that strengthens curriculum
intent, staff confidence, and whole-school culture.

Instead of treating Citizenship, PSHE, values, behaviour, and safeguarding as separate
domains, the ecosystem aligns them into one shared message: we listen, we think, we
guestion, we debate, and we treat each other with dignity and fairness.

This integrated model gives MATs what they currently lack, a unified framework that
prepares pupils for democratic life, reduces risk, and ensures every child experience a
consistent, rights-based education.
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2. The Four Pillars of the InclusiveEd Ecosystem

Pillar 1: Human Stories

Grounds learning in identity, values, empathy, and lived experience. Through narrative
resources such as Web of Lives, values cards, ideological thinkers, and assemblies, pupils
explore who they are, what they believe, and how their experiences shape their
perspectives. This builds emotional intelligence, dignity, and respect, the conditions for safe,
meaningful dialogue.

Pillar 2: Real-World Complexity

Connects values to real issues: rights, discrimination, digital life, ethical dilemmas, and

contemporary challenges. This ensures PSHE, tutor time, English oracy, and assemblies
reinforce the same core messages. Pupils learn to navigate complexity with confidence,
fairness, and personal accountability.

Pillar 3: Democratic Literacy

Delivered through the Inclusivekd Citizenship Spine, this pillar provides a clear KS3-4
progression in democracy, law, rights, media literacy, political systems, and respectful
debate. It supports specialists and non-specialists alike, ensuring every pupil receives a
high-quality democratic education.

Pillar 4: Strategic Coherence

Aligns curriculum, behaviour, safeguarding, and school policy so pupils experience a
consistent message across the school day. It reduces risk, strengthens staff confidence, and
ensures that values are not abstract ideals but lived expectations.
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3. How the Pillars Work Together
The strength of the ecosystem lies in the way the four pillars interlock. Pupils begin with
Human Stories, exploring identity and values in a way that builds empathy and emotional

intelligence.

These values are applied to Real-World Complexity, where pupils connect their

understanding to contemporary issues, rights, digital life, and ethical dilemmas.

This prepares them for Democratic Literacy, where structured knowledge of democracy, law,

rights, and media literacy gives them the confidence to debate without defensiveness.

Strategic Coherence ensures that the same expectations, dignity, fairness, accountability,
respectful dialogue, are reflected in behaviour policies, restorative practice, safeguarding

procedures, and staff routines.

Together, these pillars create a school environment where pupils learn not only what to
think, but how to think: how to listen actively, challenge ideas without attacking people,

understand different perspectives, and participate confidently in democratic life.

4. The Citizenship Spine (Overview)

The Citizenship Spine provides the structured knowledge and progression that underpin the
ecosystem. It offers a clear KS3 - 4 pathway through democracy, law, rights, media literacy,
political systems, and respectful debate. Designed for specialists and non-specialists, it
sequences essential knowledge, vocabulary, and dispositions in a way that builds confidence

and civic readiness.

For leaders, the Spine strengthens curriculum intent, implementation, and impact by
providing a trust-wide framework aligned with statutory Citizenship and Ofsted
expectations. A sample is available for download; the full version is shared with MATs and

schools upon enquiry.
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5. Web of Lives: Values, Identity & PSHE Integration

Web of Lives strengthens the ecosystem by providing a structured, values-driven approach
to identity, empathy, and personal development. Through narrative case studies, values
cards, ideological thinkers, and reflective activities, pupils explore who they are and how

they relate to others. This builds emotional intelligence, resilience, and respect.

Web of Lives integrates with PSHE, tutor time, assemblies, and English oracy, ensuring pupils
encounter consistent messages about dignity, fairness, and respectful communication across
the school day. It prepares pupils for the Real-World Complexity and Democratic Literacy

pillars, ensuring discussions about rights and contemporary issues are grounded in empathy

and understanding.

6. Safety & Restorative Practice

A calm, respectful school culture depends on staff confidence and consistent responses to
harm. The Safety & Restorative Practice strand provides practical, legally aligned tools that
support dignity, fairness, and accountability.

First Response to Discrimination

A structured approach for addressing discriminatory incidents in real time, including staff
scripts, legal definitions, safeguarding prompts, and a 72-hour follow-up process.

De-escalation & Restorative Toolkit

Prompts, restorative questions, and templates that support calm, non-confrontational
responses to conflict and help pupils repair relationships.

These tools reinforce Strategic Coherence by ensuring behaviour, safeguarding, and
curriculum are aligned into one unified culture.
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7. Ofsted Alignment

The ecosystem strengthens all four Ofsted judgement areas:

Quality of Education

Sequenced knowledge, consistent routines, and aligned PSHE and Citizenship.
Personal Development

Identity, values, rights, responsibilities, respectful relationships, and civic readiness.
Behaviour and Attitudes

Consistent, rights-based responses to conflict and discrimination.

Leadership and Management

Reduced risks, strengthened statutory compliance, and clear evidence of intent,
implementation, and impact.

8. MAT-Wide Benefits

The ecosystem provides MATs with a coherent, scalable model that reduces variation,
strengthens staff confidence, and ensures every pupil experiences the same high-quality
education. It reduces risk, supports statutory compliance, and provides leaders with a

sustainable framework for long-term cultural development.

9. Implementation Pathway

A clear, manageable sequence:
1. Leadership briefing
2. Staff CPD
3. Adoption of the Citizenship Spine
4. Integration of Web of Lives
5. Embedding Safety & Restorative Practice
6. Monitoring, reflection, and evaluation

This pathway supports consistency, confidence, and long-term impact.
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10. CPD & Support Offer

Flexible training options support implementation:
e Online CPD (90 minutes)
e Full-Day In-Person CPD
o Leadership briefings
e Ongoing implementation support

Training focuses on practical routines, shared language, and rights-based approaches.

11. Guide Prices

Transparent guide prices, with bespoke packages available:
e Single School Licence — £249
e Small MAT Licence — £799
e Additional School Add-On — £125
e Online CPD — £450
e Full-Day CPD — £650 + travel

Safety & Restorative tools are available individually or within MAT packages.

12. Contact

To receive the sample Citizenship Spine and a short overview of the InclusiveEd Ecosystem,
please enter your email via the website and we will follow up with further information and
next steps.

© InclusiveEd 2026. All rights reserved. This document is provided for information purposes
only. No part of this publication may be reproduced, distributed, or shared without prior
written permission from InclusiveEd. The full Citizenship Spine, Web of Lives resources,
Safety & Restorative Practice tools, and all associated materials are protected intellectual
property and require a valid licence for use within schools or multi-academy trusts.



